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TELEPHONE  (989) 652-9958    FAX  (989) 652-9780            SUPERINTENDENT 

August 30, 2021 

Dear Frankenmuth School District Families: 

As a school community we collectively support safe in-person learning experiences for all Frankenmuth 
students.  We know our students do best in a school building where they can interact with their teachers 
and peers.  We are dedicated to providing each student with a safe, secure school that will provide 
unlimited and positive experiences.  Unfortunately, we have two serious issues that need to be 
communicated immediately. 
 
Issue #1:   
Unfortunately, due to a delay in the shipment of construction materials, we will not be starting on 
Wednesday, September 1, 2021.  This includes Eagle Express Childcare and Preschool.  School will now 
officially start Tuesday, September 7, 2021.  Construction may continue during the year, but we do not 
intend for it to interrupt the educational process.  The remaining school calendar will continue to be the 
same and is still scheduled to end on June 10, 2022.    

The Board and I are intensely involved in efforts to finish the List Elementary construction projects as 
soon as possible.  Our objective is to provide a positive beginning to the upcoming school year.  We are 
currently working with the contractors to make sure that every effort to complete this project is executed 
in a timely fashion and at a standard of excellence that is expected from our community.   

Issue #2 
Bus routes and transporting students is an issue for our district and has become a serious problem across 
Michigan. You may or may not know that every school district throughout the state has been struggling to 
find qualified employees willing and able to drive school buses.  Frankenmuth is no exception. We have 
not been able to employ enough drivers to transport all students to school and home, as well as to/from 
school activities and fieldtrips.   

Due to a recent retirement last Thursday and additional staffing changes, we only have six drivers 
available for transporting students to and from school.  Just like every other school district in the state, we 
have been advertising and trying to recruit drivers.  I personally have reached out to 13 superintendents at 
surrounding districts, the Superintendent of the SISD, St. Lorenz School, and our local government 
officials.  We have not been able to secure even one new applicant as of the time this letter was drafted. 

This means that unless we acquire additional qualified drivers between now and the first day of school, 
we will only be able to have six routes to accommodate all the 569 students in the district who are 
scheduled to ride.  Without some creative thinking, the six routes would result in an average of 95 
students (K-12th grade) packed onto busses only large enough to transport 72 students.  The average drive 
time would be well over 1 hour and 45 minutes.  When safety and welfare of students are concerned, that 
is way too many students and too much time spent on the bus.   

The only viable alternative at this time is to create split routes where the six drivers pick up and drop off 
middle school and high school students first. They then will go back out to pick up our elementary 
students.  The early route will average approximately 53 students per bus, while the later route of 
elementary students will average about 42 students per bus.   

Start times will be adjusted for all buildings.  Frankenmuth High School will begin school at 7:45 am and 
end at 2:30 pm.  The EFR Middle School will begin school at 7:45 am and end at 2:30 pm.                    
List Elementary students will begin school at 8:30 am and end at 3:20 pm.  Building principals will be 



sending additional information by 3:00 pm Wednesday, September 1, 2021. Additionally, after the new 
routes have been finalized, parents of bus riders will be notified of pick up and drop off times.  I realize 
this may cause some families to reconsider how their morning and afternoon routines are structured.  Our 
goal is still to try and acquire additional drivers.  If this happens, it is totally possible that we begin the 
school year with two routes and then go back to a one route system when and if we are able to hire 
additional drivers.  

Many districts across the state have gone to a two-route system; unfortunately, we are the latest to submit 
due to the lack of qualified drivers.  If you or someone you know would like to make a difference and 
help by driving a bus (with a current CDL with a school bus endorsement or willing to go through the 
training that is paid for by the district), I would like to speak with you ASAP.  Thank you for your time 
and consideration.   

  

Sincerely, 

 

Grant B. Hegenauer 
Superintendent


